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ANNUAL REPORT FOR 2011-2012

Dear Parents and Community Members,

It is our pleasure to provide the Annual Education Report (AER) to you. This report will provide
you with key information on the 2011-2012 education progress of the Hopkins Public Schools.
The AER is a document created locally that will provide required federal and state information.
The Hopkins staff is also available to help you understand the information in this complex reporl-
ing process. Please ieel free to contacl Chris J. Stephens, Superintendent or building administra-
tors, for help if you need assistance.

The AER is available for your review electronically at our website, www.hpsvikings.org or in a
hard copy from anyone of our building offices or the district office.

;\\

Student Assessment Data - Michigan Educational Assessment Program (MEAP), Michigan Merit Exam (MME), and
Michigan Alternative Assessment Program (M ccess)

Hopkins Elementary School

MEAP o' grade Exit Scores Increase
08-09 09-10 10-11 Avg. 11-12
Reading 43% 4% 32% 39.6% 30% No
Math 17% 24% 17% 19.3% 28% Yes
Science 17% 14% 15% 15% 6% No

Sycamore Flementary School

MEAP o grade Exit Scores Increase
08-09 09-10 10-11 Avg. 11-12

Reading 38% 43% 32% 30T% 43% Yes

Math 36% 41% 36% 317% 48% Yes

Science 15% 16% 18% 16.3% 11% No



http://www.hpsvikings.org

Middle School

ACT EXPLORE (% of students scoring 80% or above)

2008-2009 |2009-2010 |2010-2011 |3 year This Year |Increase/
Average 201 1—12 Decrease
Reading 15% 16% 41% 24% 1% Increase
Mathematics | 12% 17% 11% 13.33% 6% Decrease
Science 17% 16% 15% 16% 0% Decrease
English 3% 35% 21% 31% 29% Decrease
High School ACT Scores
(lass of (lass of (lass of 3 year (lass of |Inerease/
2009 2010 2011 A 2012 Decrease
verage
Reading 61% 68% 07% 05.33% 5% Increase
Wriling 38% 20% 23% 47% 04% Increase
Mathematics 33% 63% 01% 60% 04% Increase
Science 39% 04% 68% 03.67% 0% Inerease
Social 84% 89% 88% 87% 86% Decrease
Studies
Adequate Yearly Progress (AYP) - Detail Data and Status
School /Building Title I Status | AYP ELA/ AYP AYP Overall [ Ed Yes Report | School Years in
Reading Mathematics Satus lard Improvement | Improvement
Hopkins Elementary Yes Not Met Not Met Not Met B N/A 0
Hopkins High School No Met Met Met A N/A 0
Hopkins Middle School | Yes Met Met Met A N/A 0
Sycamore Elementary | No Met Met Met A N/A 0
Hopkins Public School Met Met Met N/A 0
District




Teacher Quality Data

All instructional staff met the Highly Qualified status re-
quired by the state of Michigan to teach in the state.

The instructional staffs of Hopkins Public Schools were all
evaluated based on a process outlined in requirements set
by the State Legislature in 2011. The process required staif
to be identified as: Highly Effective, Effective, Minimally
Efiective and Ineffective. Hopkins used Data Student
Achievement from Classroom Sirategies and Behaviors, (ol-
legiality and Professionalism as one third of their total

evaluation. This process was on the work of Dr. Robert Mar-

zano. Each based teacher established learning target goals
and met with their administrator three times during the
year to discuss progress. Teacher’s classroom activities
were observed regularly by administrators through a walk-
through process with feedback given in a structured elec-
tronic tool utilizing the I-Observation software.

Building summary resulis of teacher eifectiveness

Highly Effective [ Minimally | Inefiective
Effective Effective

I. S. 12 15

M.S. 18

Top Ele 17 !

Syc Ele 16 1

Admin 10

2011-2012 Board of Education

Dawn Buist President

Mike Maule Vice President
Jeff Gilder Treasurer
Bill Bauman Secretary
John Myers Trustee
Anita Kerber Trustee
Directory ol Buildings
Hopkins High School
333 Clark Street

Hopkins, MI 49328
Phone: 269-793-7616
Fax 888-557-7919

Ken Szezepanski, Principal

Hopkins Middle School
215 (lark Street
Hopkins, MI 49328

Ph 269-793-7407

Fax 888-557-7919

Ken Szezepanski, Prineipal

Hopkins Elementary
400 (lark St.
Hopkins, M 49328
Phone: 269-793-7286
Fax: 888-557-7919

Mary Howard, Principal

Sycamore Flementary
2163 1420 Ave.

Dorr, MI 49323
616-681-9189

Fax: 888-557-7919

Amy Mielke, Principal




About our Schools

2011-2012 Enrollment:
Fall: 1615.2
Winter: 1610.91
Facilities
Hop Elem Students Teachers
PreK—5 418 21
Syc Elem Students Teachers
PreK—5 303 17
Middle School | Students Teachers
Grades 6 —8 335 18
High School Students Teachers
Grades 9—12 | 543 27
Shared Time Students

16
School Millage Rate

Non-homestead millage — This millage is
for operational funds and is levied on all non-
home and non-farm properties at the rate of 18

mills.

Debt millage

This millage is for the payment of the
cost for facilities and is levied on all properties al

the rate of 8 mills

Budget information can be found on the district
website homepage under the Budget and Salary

Strategic Plan

Hopkins District
9— 2 year Target Goals:

¢ Implement common assessmenls, ana-
lyze resulls of assessments and use re-
sults in instructional delivery

e [nsure a fully implemented curriculum,
aligned with state expectations and ACT
standards, that challenges all students

o [nhance student-school community
relationships and implement a plan for
interacting with those studenis not
connected

o Integrate personal relevance into the
learning of all power standards

Core Values:
o Flexible

o [Excel in Role

o Dedicated

o (ompassionate
e Inspiring
BHAG:

Hopkins will be the

destination district

Purpose:
Our actions will inspire and equip students to

excel in our changing global environment

(Strategic Plans cont’d on following page)




Building Strategic Plans

« Hopkins EFlementary

o Sycamore Flementary

Our building’s GOALS (1
YR)

(WHAT)

Our building’s ACTIONS
(HOW)

Our building’s GOALS (1
YR.)

(WHAT)

Our building’s ACTIONS
(HOW)

(ontinue implementation
of Daily 5/Café

Strategies as our literacy
framework al all grade

levels with an emphasis on
student

(ontinue Iraining as needed
for Delta Math,

Pinnacle Instruction and
expanded student

conferencing in Daily 5.

Build fluency and compre-
hension through our

Daily 5 iramework and the
(AFE strategies.

Mini-lessons and conferenc-
ing with

individuals to meet needs

Refine Tier 2 and Tier 3
interventions for ELA

to address specific needs.

Use of ilex time, Literacy
(oach and county

wide “Daily 5 Conversation”
groups to

continue all aspecis of Daily
5 framework

Focus on wriling and rein-
corporaling the 6 + 1

Traits to improve our writ-
ing scores on the

MEAP.

(reate rubrics for the writ-
ing portiolios and

incorporate more writing
across the

curriculum.

(reate proficiency in all
students in the math

curriculum.

Study the gaps through the
Delta Math

sereeners and use interven-
tions to reach the objec-
tives

Reintroduce 6+1 Writing
Trails al all grade levels
to improve writing across

Schedule grade level meei-
ings to facilitate discussions
on all goals.

Implement the Delta Math
assessment and interven-

tion program in grades 1-
5.

Collaborative planning time
used to review and revise
writing prompts and scor-
ing rubries at each grade
level.




 Hopkins Middle School

o Hopkins High School

Our building’s GOALS (1
YR.)
(WHAT)

Our building’s ACTIONS
(HOW)

Our building’s GOALS (I YR.)
(WHAT)

Our building’s A(-
TIONS

(HOW)

The students will dem-
onstrate the use of

research based reading
comprehension sirate-
gies

in their core academic
areas. Al-risk students

will be identified and
receive intensive

instruction for compre-
hension.

Identified strategies used
to comprehend

content material. Ob-
serve in the classroom,
al

least twice. Sereened
and identified at-risk

students will receive pull
out instruction on

comprehension sirate-
gies- documented

improvement

The student will increase the
three year average

for being College Ready on the
ACT English

Test by 5%

Staif members will
assign at least one
wriling
assignment to all

students each trimes-
ter.

Utilizing the 9 ele-
ments of good wril-
ing. PD

will be offered 1o
staif. Logs for activi-
ties

and dates

The teaching staff will
have students write in

their subject areas to
receive feedback for

growth in each trimes-
ter.

2 PD will be given to
give leachers strategies

for writing in their con-
lenl area. Feedback

and improvement docu-
menled. Three/year

All students will be
screened for math con-
cepls

in each of the three
trimesters. At-risk stu-
dents

will receive RTI ser-
vices based on their
needs.

3 Delta math screener
given- intervention

groups identified. RTI
model followed.

The student will increase the
three year average

for being College Ready on the
ACT Reading

Test by 5%

Staff members will
design and imple-
menl al

least three lessons
per irimester siress-
ing

reading comprehen-
sion. PD will be
offered 1o stafi..
Logs for activities

HMS stafi will ulilize
technology within their

instruction to
“interact” with stu-
dents.

Use of technology- re-
ceive and send

projecis/products/
responses collabora-
lively.

PD 1o make this happen

The students will gain access to
RTI and receive

expanded opportunilies to dem-
onstrate

proficiency in content areas

Staif will increase
the (redit Recovery

conlent offerings.
Collaboration with
Tech

(Q0. One+ before
end of Ist trimester




Points of Pride Core Curriculum

Hopkins Public Schools MEAP scores are above
the state and county average

We offer All-Day, Every-Day Kindergarten and
Young 5’s

Hopkins Public Schools has a 1:1 Netbook pro-
gram for all 6-12 grade students

Every teaching station in the district has audio
enhancements, a whiteboard, document camera
and wireless internet capabilities

Hopkins FFA program was identified as one of
the top two programs in the State of Michigan

Hopkins ofiered the community musical Annie
this year to sell out crowds

Hopkins Public School entered into an energy
savings program expecting to save $80,000 an-
nually

Hopkins ofiers College credits for students in the
areas of Art, Language Arts, Math, Social Studies,
and Skill and Technical areas via the Allegan
Area Tech Center through Lake Michigan (om-
munity College and Kendal School of Art and
Design

Hopkins offers Advance Placement course in
many content areas

Hopkins Robotics Team is competitive at the
State and National Level

Hopkins School use a Positive Behavior Support
Program (PBS) in the MS, Hopkins Elementary
and Sycamore

Hopkins offers extra curricular programs at the
HS and MS along with clubs at the Elementary
Schools

Hopkins Elementary and Sycamore Elementary
have extensive Mentoring programs supported
by local churches and civic groups

Hopkins Public Schools has implemented a core
curriculum in the areas of Language Arts, Math,
Science, Social Studies, Fine and Performing Arts,
Technology, and Physical Education, according to
the Michigan Curriculum Framework and the Michi-
gan Merit Curriculum. All areas of the curriculum
have established learning goals and expectations.

The learning goals are reviewed annually and
changes are made. Through the improvement of and
availability of electronic materials, are enhance-
ments are made regularly through the use of online
and text materials. Teachers are regularly involved
in the improvement of their skills through profes-
sional development in the district, at the Allegan
Area Educational Service Agency, local and regional
sites and at state wide conferences based on learn-
ing goals and plans.




Distriet-Wide School Improvement

Hopkins Public Schools will continue to improve student achievement in the areas of Reading, Writing and Math.

Each building in the Hopkins Public Schools district has a School Improvement Team in place that lead them lowards
the goals of the district stralegic plan.

Multiple measures/sources of data are used lo identify student achievement gaps: Dynamic Indicators of Basic Farly
Literacy Skills (DIBELS Next), AIMSWeb, Pre-ACT test (ACT Plan and ACT Explore), DeltaMath, Michigan Education
Assessment Program (MEAP), and Michigan Merit Exam (MME and ACT).

Hopkins continues to use the Response to Intervention model that monitors student progress, adjusts instruction and
facililates appropriale reading inlerventions for students. Hopkins also partners with the Allegan Area Educa-
tional Service Agency lo assist students with a variety of learning needs.

Hopkins continues to use technology through instruction to engage students in a variety of ways in all conient areas.

Hopkins continues to implement effective research based strategies in the areas of writing including 6+1 Traits of
Writing, differentiated instruction activilies, lechnology-based instruction activities and wriler’s workshop
stralegies.

Hopkins also continues to use DeltaMath as an academic screener at the elementary level to monitor the proficiency
levels of our students. They also are integrating the use of technology to assist with differentiating instruction
in this area.

Hopkins has implemenled a framework for reading called the Daily 5 in both the elementary levels and at the middle
school. The Daily 5 iramework allows teachers to diiferentiate instruction through the use of whole group,
small group and individual reading conferences and it also allows the students to develop independence.

Hopkins High School uses a web based credit recovery program called E20/20 to assist largeled high school students
complele coursework.

Hopkins Middle School and High School employ multiple Quality Ouicome Coordinators that support specifically iden-
tified students in academic or behavioral areas.

iif you would like to see the entire District Improvement Plan please go to our website at www.hpsvikings.org
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Hopkins High School
333 (lark Street
Hopkins, M 49328
Phone: 269-793-7616
Fax 888-557-7919

Ken Szezepanski, Principal

Welcome to Hopkins High School

It is my pleasure to welcome you to Hopkins High School. The best
way for me to describe how Hopkins operales is to focus on three
areas; why we exist, what we have for internal supports, and what
our exiernal supports are.

We exist for student success! The primary focus of the programs we
offer at Hopkins High School are designed to prepare our students
for the future. With the understanding that our children will con-

Mission Statement

The Hopkins Public Schools will,
with the assistance of all those in-
volved in the live of our students,
cultivate a responsive educational
system which will develop citizens
who are capable of contributing to
society and realizing lifelong per-
sonal growth. All students will be
given the opportunity to develop
their maximum potential. Itis with
this expectation that Hopkins Pub-
lic Schools, in conjunction with the
community, will strive to provide
exceptional services so that our stu-
dents will be successful, not only in
education, but also in life.

front complex problems in the future, we look lo develop and prepare them to be productive citizens in a global econ-
omy. Through our academic and extra-curricular programs our students have many avenues lo pursue success and

excellence.

We have built the supports necessary for success. The staif members at Hopkins High School are highly qualified and

are focused on building positive relationships that will assist our students in understanding the relevance of their educa-

tion. Our state of the art classrooms allow us to utilize technology and bring information to students so they in turn
may transform that information into meaning. All of our students receive the use of a netbook and the connection be-

tween student learning and how our staif delivers conient is continually evolving. The marriage of quality instruction
and technology connect well with the rigorous Michigan Merit Curriculum and will serve us well as we move to the
Common Core State Standards within the next couple of years. We are excited about facilitating our students” education
and successiul movement toward their future goals.

We would be less successful if it were not for the external supports we have around us. The community support for our
students and staff cannot be matched. Whether it is teacher grants from the Hopkins Area Education Foundation, local
scholarships for our students pursuing college educations, or the fans in the stands, our children are supported by their
communily... Go Vikes!

Yours in Education, 9

A[reqory sunadwon Aj[eso  SurLIey|




Points of Pride

e lopkins Hligh School has met the national standards for Ade-
quale Yearly Progress (AYP) for the 2011-12 school year.

e Hopkins High School utilizes the ACT suile of tesis for project-
ing college readiness for its students. There has been an
upward trend in recent years that indicates our students are
leaving here better prepared for future success.

e Ve offer five AP courses and will be adding another in 2012-
13. In addition to our Accelerated Progress courses we offer
on site college credits from Lake Michigan Community College
and Kendall College.

e Weintroduced our “Coordinators of Quality Outcomes™ pilot
this year. By initiating this process every child was met by an
administrator every trimester to discuss goals and the means
to attain them.

e (ur Fine Arts programs thrive. Arl, Band, and Choir come
together each trimester to demonstrate the vast talent at Hop-
kins with collage concerts. Our band and choirs place high in
District and State competitions. We successfully produced the
musical “Annie” this past spring.

®  (ur FFA was ranked second in the state last year and also
received many individual awards in the Regional, State, and
National competitions.

®  (ur First Robotics Club- Team 2054, the Techvikes, qualified
and participated in the World Competition in St. Louis, M0.

e Ve offer many varsity and sub-varsity sports opportunities.

e We have state of the art technology in every classroom and all
students have netbooks.

e (ur Student Council and National Honor Society manage and/
or parlicipate in charitable works for our communily and the
area.

e (ur PALS program connects high school students with elemen-
tary and middle school students lo mentor them Lo success.

e (ver $15,000 was given oul lo gradualing seniors through
local scholarships.

e (ur building hosts many functions for all ages, including the
Veterans Day Celebration for the (ommunity, elementary Christ-
mas concerts, sports camps for all ages, youth basketball and
soccer leagues, the Hopkins Alumni luncheon, and more!

School Improvement

Strategic Planning Goals

1. Students will increase the three year average for being Col-
lege Ready on the ACT English Test by 5%

Narrative on Wriling Goal: To reach a higher ACT English score the staff members have
assigned at least one writing assignment with a rubric during all trimes-
lers. These assignments have a rubric attached. The ELA department offered
their assistance to any department or individual that asked for help.

e 18 stafi members focused on this for their evaluation smart goals and
scored Effective or Highly Effective .

e All staff assigned wriling once a trimester.

o 2011-12: 59.9% compared to three year average: 59.49%. This was a
slight gain compared Lo the three year average.

2. Students will increase the three year average i or being (ol-
lege Ready on the ACT Reading Test by 5%

Narrative on Reading Goal: To reach a higher ACT Reading score, reading stralegies
were shared by staif during PD. The importance of literacy shift was discussed
al the PD. Common Core discussions have taken place in content areas of Math,
ELA, Science, and Social Studies.

o Al staff utilized reading strategies for their content areas

e PD was given to all staff via local staif at the November 23 Data Day.

o 2011-12:42.3% compared Lo the three year average of 41.8%. Slight gain
compared lo the three year average.

e Reading has been sel as a priorily with ELA teachers who have silent
sustained reading built into their schedules. The volume of fictional books
checked out this year number 4068, or 88% of all books checked out,
which can be correlated to the silent sustained reading lime.

3. Students will gain access to RTI and receive expanded oppor-
Lunities lo demonstrate proficiency in conlent areas

Narrative on Intervention Goal: (redit recovery for Social Studies is completed for
Economics, US IST, World HIST, and Government. The Social Studies department
collectively juried the product.

e [ligh School Staif defined RTI as a second chance al passing a class if there
are proportional standards to complete. This could be done through
£2020.

e Social Studies was added to the E2020 Credit Recovery list this year.

10




School Improvement Plan

Summary—AYP Report

The result of the focus on math interven-
tions, which include math lab and individ-
ual tutoring, is that very few students had
to enroll in a Credit Recovery class that
would allow them to make up part of the
class because of failure.

The result of focus on reading comprehen-
sion had an effect of analyzing and work-
ing with content to effect classroom grades
- very few students had to utilize Credit
Recovery. We look to see future results on
the ACT Reading scores once fully imple-
mented.

The result of focus on writing allowed our
students to improve in communication
skills in the content areas. In depth un-
derstanding is assessed by student usage of
vocabulary specific to the content area.
We have noticed a strong correlation be-
tween ACT composite scores and the ACT
writing scores for our Junior class and look
to improve that score in the future.

Parent Involvement

Hopkins High School is fortunate to have the support of its par-
ents and the community at large. That support can be measured
by the visible actions of the groups mentioned below or in the
not so visible support given at home.

o Senior Parent Group- This group coordinates the
senior all night party following graduation. Their
fundraising activilies deliver a wonderful final experi-
ence for our gradualing seniors.

e Parents were involved in our District Strategic Plan-
ning efforts in developing our main goals for our 3-5
year plan spanning 2012-2017.

o Parenls have active involvement in monitoring their
child’s grades on-line through our parent portal in
Pinnacle.

e Alhletic Boosters- This group supports the efforts of
the athletic program grades 6-12.

o Band Boosters- This group supports the efforts of the
band program grades 6-12.

o Choir Boosters- This group supports the efforls of the
choir program grades 6-12.

e Parents are involved by being supportive of the stu-
dents at programs and sporting events.

o Parenls are involved in the hiring process by sitting
in on interview committees.

Parent Teacher Conferences

% Attending
Fall Winter Spring
2011-12 45.5% 40% 24
2010-11

11



MEAP /MME/ ACT Scores

ACT PLAN Percent of students projected to be proficient

2008- 2010- 2011-

2007-2008 2009 2011 2012
(lass of | (lass of | 3 Year (lass of

(lass of 2010 | 2011 2013 Average | 2014

Reading 2.1% | 33.5% | 55.9% 24.0% | 68.0%
Mathematics 32.1% | 36.0% | 33.0% 33.7% | 48.4%
Science 20.5% | 25.5% | 22.2% 221% | 39.8%
English 65.2% | 703% | 76.83% 70.8% | 89.1%

Note- 2009-2010 information is omitted because of a data gap issue

ACT and MME a1 Grade 11 Percent of students proficient

2007-2008 2008- 2010- 2011-
(lass of | Class of | 3 Year (lass of
(lass of 2009 | 2010 2011 Average | 2012

Reading 61% 68% 67% 65.33% 5%
Writing 38% 50% 33% 47% 64%
Mathematics 53% 63% 64% 60% 64%
Science 59% 64% 68% 63.67% 70%
Social
Studies 81% 89% 88% 87% 86%

12




Grade
9th
10th
11th
12th

Grade
9th
10th
11th
12th

Info

AP Early College Data

2010-2011 2011-2012
# of
# of stu- # of stu-# of stu-
students in[dents en- dents in|dents  en-
college rolled in 1+(% of|college rolled in 1+
course(s) AP course|popula- |course(s) |AP course|% of popula-
(LMC) (s) tion (LMC) (s) tion
0 1 1% 0 0 0%
0 0 0% 0 2 1%
1 5 5% 2 8 7%
7 45 40% 9 49 51%
2010-2011 2011-2012
H# of # of
those those
students students (% of AP
4 of AP Stu- who # of AP Stu- who test tak-
dents  who passed |% of AP test|dents who passed |ing
took an AP|% of APlan APjtaking took an AP(% of AP popu-lan AP|popula-
exam population [exam population |exam lation exam tion
1 100% 1 100% n/a n/a n/a n/a
n/a n/a n/a n/a 2 100% 1 50%
3 60% 3 100% 7 88% 4 57%
33 73% 11 33% 40 82% 17 43%
Passing in on AP Exam =3 or
above
* College courses listed in our course catalogue
* No other dual enrollment classes included in
data
*Does not include Tech center classes where students may/may not earn
LMC credit
* data that was difficult to find (# in college courses, # students enrolled in
1+ AP class)

13
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Hopkins Middle School Mission Statement

215 (Clark Street It is the mission of Hopkins Middle School

Hopkins, MI 49328 lo respect all indwiduals as unique and to

Ph 269-793-7407 provide quality education in a safe, posi-

Fax 888-557-7919 twe environment advocating lifelong learn-
ing through academic excellence and per-

Ken Szczepanski, Principal sonal success.

Welcome to Hopkins Middle School

It is my pleasure to welcome you lo Hopkins Middle School. Every day we greel approximately 350 students
enrolled in grades 6-8. We operate with the understanding thal the middle school years are ones of transition for
students, parents, and families. The staff works diligently to assure thal each studenl is on the ROAD to success at
HMS! Through positive behavior supports we are helping each child develop academically, behaviorally, and as a
citizen within our school community.

The staff members at Hopkins Middle School are highly qualified and are focused on building posilive relation-
ships that will assist our students in understanding the relevance of their education. Our state of the art class-
rooms allow us to utilize technology and bring information to students so they in turn may transform that infor-
mation into meaning. All of our studenis receive the use of a nethook and the connection between student learn-
ing and how our staif delivers content is continually evolving. Hopkins Middle School offers our students the
opportunity lo develop through their introduction and performance in the Fine Arts. Our students are also intro-
duced 1o school sponsored sports teams for the first lime.

Although the student is no longer in elemenlary school and is experiencing more independence il does not mean
that parental support should diminish. As a matter of fact the adolescent needs have to be met with continued
parental support appropriate for this developmental stage. We are very proud of the support our school gets
from its parents and the community. It is part of what makes Hopkins a wonderful learning environment.

Yours in Education,

A[reqory sunadwon Aj[eso  SurLIey|

Ken Szczepanski
Secondary Schools Principal

14




Points of Pride

Hopkins Middle School has met the national stan-
dards for Adequate Yearly Progress (AYP) for the
2011-12 school year.

Hopkins Middle School is a positive behavioral sup-
port campus. The ROAD is taughl to each student as
they are expected to Represent themselves well,
Own their actions both positive and negalive,
Achieve to the best of their abilities, and Discover
their opportunities for growth. We reward the right
stuff!

Hopkins Middle School utilizes the ACT Explore test
for projecting future academic success in high
school. We utilize the results in planning high
school schedules and career planning.

We introduced our “Coordinators of Quality Oul-
comes” pilol this year. By initiating this process
every child met with an administrator every trimes-
ter to discuss goals and the means to attain them.
Discovery Classes allowed our students to experience
lifetime educational or recreational activities.
Acceleration opportunities for those students who
may have fallen behind happened during school
hours and Discovery limes.

Our Fine Arts programs thrive in the middle school.
Our students are introduced to band or continue to
hone their talents if they pursue art or choir. We
successfully performed the district musical “Annie”
this past spring with many middle school partici-
pants.

(ur students can be involved in the FFA beginning
in seventh grade.

We offer middle school sports opportunities.

We have stale of the arl technology in every class-
room and all students have netbooks.

Our Student Council manages and/or participates in
charitable works for our community and the area.
Our building hosts many functions, being the only
stage in the district

School Improvement /Strategic

Planning Goals

Students will demonstrale the use of research based
reading comprehension strategies in their core aca-
demic areas. At-Risk students will be identified and
receive intensive instruction for comprehension.

Narrative on Reading: Whole population: Teachers have been using
researched based reading strategies for vocabulary and comprehension
including the Frayer Model, THEIVES, Paraphrasing, and Self Questioning.
Focused support: Students were identified with comprehension deficits
using AIMSweb. They were enrolled in a Reading Essentials pullout class.
Evidence of success include:

All three Reading Essential classes showed gains in fluency and
comprehension well above the expected gains for those areas.
Reading scores jumped an additional 30 percentage points on
ACT Explore Reading showing greal gains in reading comprehen-
sion.

Strategies have been observed being used during classroom
observations and in lesson plans.

The teaching staff will have students write in their
subject areas to receive feedback for growth in each

trimester.

Narrative on Wriling: Content area teachers have assigned writing (with a
rubric) in all trimesters. The Literacy Coach focusing on writing support this
year, including PD.

Students were given wriling assignments in each trimesler.

3 teachers focused on this goal.

Upon discussions with teachers at year end there was a fidelity
question as to whether all gave appropriate and constructive
feedback. This will continue to be the focus.

Two staff members sought direct instructional help on writing.
All students will be screened for math concepls in
each of the three trimesters. At-risk students will

receive RTI services based on their needs.

Narrative on Math: The Delta Math Screener was utilized. Our strug-
gling math students have been identified and have received instruc-
lional service according lo their deficits.

Al middle school students were screened using Delta Math.
Math teachers worked collaboratively with a para-professional.
Students were screened at year end for the next year to see how
they performed on this year’s content. To be used for planning
next year.
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(School Improvement/Strategic Planning
cont’d)

4. HMS staif will utilize technology within their

instruction to “interact” with students.
Narrative on Technology: The focus of the tech coaches has been
for Leachers Lo deepen their instruction with technology (beyond
just using it). Results support the conclusion that a majorily of the
teachers at the middle school are using our technology to
"interact" with students multiple times per trimester and feel that
instruction has been "deepened" through use of technology. Inter-
action with technology can come in various forms such as chatting
with an instructor during work times, email correspondence be-
tween teachers and students, and other forms of electronic feed-
back. The definition of deepening instruction for a teacher is being
able to add a layer of information or interaction with students
previously unable to be reached.
e The staff received substantial support on topics like
“21 things for students”, DyKnow, and other.
e Four leachers chose this as their personal goal.
®  Students received training on basics, DyKnow, and
primary 21 things, elc.

School Improvement Plan

Summary AYP Report

e The results of the focus on reading comprehension were

that the ACT Explore scores have risen dramatically in the

past two years as a resull of consistent siralegies inle-
grated into all content areas.

e The results of the focus on writing allowed our students to
improve in communication skills in the content areas. In

depth understanding is assessed by student usage of
vocabulary specific to the content area.

o The results of the focus on math remediation has demon-

Parent Involvement

Hopkins Middle School is fortunate to have the support of
its parents and the community at large. That support can
be measured by the visible support in the groups men-
tioned below or in the not so visible support given at
home.

o PARTNERS- This group is our parent group that
supports the litile extras that make the middle
school experience special. They fund ROAD
prizes, busing for field trips, and special re-
quests by teachers. They host events like the
Staff vs. Student basketball game, roller skating
nights, Teacher Appreciation Week, and 8
Grade Graduation.

e Parenls were involved in our Districl Stralegic
Planning efforts in developing our main goals
for our 3-5 year plan spanning 2012-2017

o Parenls have active involvement in monitoring
their child’s grades on-line through our parent
portal in Pinnacle

e Athletic Boosters- This group supports the ei-
forts of the athletic program grades 6-12

o Band Boosters- This group supports the efforts
of the band program grades 6-12

e (hoir Boosters- This group supports the efforts
of the choir program grades 6-12

o Parents are involved by being supportive of the
students at programs and sporting events

o Parents are involved in the hiring process by
silting in on interview committees

Parent Teacher Conferences

strated that the use of screening assessments is important

1o identify students for assistance and that a RTI (response # Attending
to intervention) model for math is a work in progress and Fall Winter Spring
necessary Lo improve fulure math assessment scores.
e W2 6% 4% 33%
2010-11 66% NA 46%
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MEAP | ACT Explorer Scores

State Assessment Data-MEAP
(% of students scoring 80% or above on test questions)

This Year
2008- 2009- 2010- 3 Year Aver- 2011-
2009 2010 2011 age 2012
6th Grade Reading 44% 22% 4% 33.33% 39%
6th Grade Mathematics 28Y% 25% 17% 23.33% 6%
7th Grade Reading 43% 41% 30% 38.00% 49%
7th Grade Mathematics 36% 10% 10% 18.67% 19%
8th Grade Reading 46% 32% 27% 39.00% 30%
8th Grade Mathematics 3% 12% 2% 60.33% 2%
ACT EXPLORE
(% of students scoring 80% or above on test questions)
This
Year
2011-
2008-2009 | 2009-2010 | 2010-2011 | 3 Year Average | 2012
Reading 15% 16% 41% 24.00% 4%
Mathematics 12% 17% 11% 13.33% 6%
Science 17% 16% 15% 16.00% 0%
English 3% 39% 21% 31.00% 29%
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Hopkins Elementary Mission Statement

400 Clark St. Very Respectiul \
Hopkins, M 49328

Phone: 269-793-7286
Fax: 888-557-7919

Mary Howard, Principal

lncluding Everyone I

Keeping it Together K
E

Excited about Learning

S

Slaying Safe

Hlopkins Elementary opens its doors every day to over 400 students in grades Young Fives through 5%. We also have three programs
supporting our special education students. The Level 2 Resource Room is for our local students and the Level 3 and Level 4 class-
rooms provide services for students from around the county. During the 2011-12 school year the ECSE (Early Childhood Special
Education) classroom was located at Hopkins Elementary and included a “Better Together” Peer Preschool. Beginning in 2012, all
of our preschool programs will be located at Sycamore Elementary. The staif at Hopkins Elementary takes pride in having a reputa-
tion for being a warm and welcoming school for all our students and their families.

Hopkins Elementary building goals for 2011-12 were to improve student skils in the areas of Reading, Writing and Math through the
use of common instructional practices and common assessments.

Tlopkins Elementary became part of the MiBLSi project several years ago. MiBLSi stands for “Michigan’s Behavior and Literacy Sup-
port Initiative”. The purpose is to provide positive behavior support for teachers and students while focusing on improving literacy
skills. “Literacy” is an umbrella term that includes reading (fluency and comprehension), wriling and speaking. During the 2011-
12 school year, the literacy focus was to specifically improve student writing skills. All grade levels developed grade specific writ-
ing plans that included scoring rubrics, writing prompts and student portfolios.

g2

All teachers also use a framework called “Daily 5” for Language Arts instruction. The students work on 5 specific skills every day to
improve their literacy. These skills include:

Read to self (silent reading)

Read to someone (oral reading)

Word work (spelling and other related activities)

Writing

Listening

Students rotate through activities while the teacher meets with individuals and small groups. We are seeing some very positive
results with this program.

In the area of Math, we began using a program called Delta Math for assessment and skill reinforcement. We now use this along
with DIBELS (Dynamic Indicators of Basic Early Literacy Skills) to track student progress 3 times a year and plan instruction based
on these assessments.

Finally, Hopkins Elementary made Adequate Yearly Progress (\XP) in English Language Arts and Math for 2011-12. We are proud of
this accomplishment but continue to strive to improve and meet our own high standards.

A[reqory sunadwon Aj[eso  SurLIey|




Points of Pride

Hopkins Elementary made AYP for the 2011-12 school year

Hopkins Elementary MEAP results consistently remain at or
above the stale and county average.

Hopkins Elementary ofiers all day/every day Kindergarten
and Young Fives

Our students demonstrate awareness and caring about the
needs of others through food drives, penny wars and partici-
pation in Jump Rope for Heart each year. In addition, many
classes choose a local charity or service organization for giv-
ing during the holiday season.

Hopkins Flementary was completely renovated in 2009. This
included the addition of a Kindergarlen wing, a “specials”
wing with rooms for Art, Music and a full size gym with
bleacher seating, new office space, a new library and lechnol-
ogy throughout the building.

Every classroom has a “smart board”, overhead mounted
projector tied to the internet, voice enhancement and docu-
ment cameras. The entire building is wireless.

Hopkins Elementary uses the RTI (Response to Intervention)
model to focus on meeting the needs of every child.

We have a large and active mentoring program developed by
aretired teacher and run through a local church.

The VIKES program focuses on the positive behavior of all
students. Thousands of tickets are given out each year and in
2011-12 a total of 200 students were recognized for oul-
standing behavior and citizenship.

Our 3t graders, with the help of teachers and families, raised
money and were able to visit Mackinac Island for 3 days as a
culminating activily to studying Michigan

School Improvement/Strategic

Planning Goals

Our building’s GOALS
(1YR)

(WHAT)

Our building’s ACTIONS
(HOW)

(ontinue implementation of
Daily 5/(afé

Stralegies as our literacy
framework at all grade

levels with an emphasis on
student

conferencing.

Continue training as needed
for Delta Math,

Pinnacle Instruction and
expanded student

conferencing in Daily 5.

Refine Tier 2 and Tier 3
interventions for ELA

to address specific needs.

Use of flex time, Literacy
(oach and county

wide “Daily 5 Conversation”
groups to

continue all aspects of Daily
5 framework

Reintroduce 6+1 Wriling
Traits at all grade levels to
improve writing across the
curriculum.

Schedule grade level meel-
ings to facilitate discussions
on all goals.

Implement the Delta Math
assessment and intervention
program in grades 1-5.

(ollaborative planning time
used to review and revise
writing prompis and scoring
rubrics at each grade level.
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School Improvement Plan Summary

AYP Report

At Hopkins Elementary School, focus has been on

the areas of math, reading and writing.

e  This year, there was a heavy concentration

on implementing DeltaMath benchmark

assessments. All students in grades 1-5

were benchmarked 3 times using the Delta-

Math Screeners. Classes showed an in-

crease of anywhere from 27% - 70% at or

above benchmark from fall to spring. The

building average was a 51% increase.

e In the content area of reading, Hopkins

elementary staff has recently implemented

a Daily Five/Café literacy framework. All

teachers use the framework but are at dif-

ferent levels of implementation.

e  6+1 Traits of Writing is where teachers

placed the most emphasis this year in the

content area of English Language Arts.

Every student in grades K-5 ended the year

with a writing portfolio that was passed on

to the next teacher. Each grade level team

completed revision work on the prompts

and rubrics that are used for their grade.

e Based on the accomplishments and data

collected during the 2011-12 school year,

Hopkins Elementary will focus on being
more intentional in the use of DeltaMath’s
Intervention packets. Because Delta Math
is a lagging indicator, Discovery Education
assessments (both reading and math) will
be implemented as a pilot to provide “real
time” assessments at each grade level. Fi-
nally, there will be a continued focus on
6+1 Writing Traits and the use of county
developed CCSS writing units.

Parent Involvement

Hopkins Elementary welcomes parents and fami-
lies and encourages them 1o be involved in their
child’s education in any capacity thal meets their
needs. We would like to thank all of the parents
who volunteer for activities throughout the school
year.

e HOPE (Hopkins Organization of Parents
and Educators) meets monthly. They
hold fundraisers to support school pro-
grams and organize many activities
such as the school carnival, Santa’s
Secret Shop and Field Day.

o Parents volunteer as tutors, classroom
aides and to chaperone field trips.

e Parenis and teachers communicate regu-
larly through newsletters, phone, email
and the school website.

e All parents can access their child’s
orades and progress reports through the
Parent Portal, available through the
district website.

o All parents sign a “Parent Compact”
agreeing to be part of a 3-way team
with their child and his/her teacher,
and to be an active participant in the
education of their child.

Parent Teacher Conferences

# Attending
Fall ~ Winter ~ Spring
2011-12 96% 91%

2010-11
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DIBELS (Dynamic Indicators of Early Literacy Skills) [Delta Math (Math Benchmark Assess-

DIBELS
2010-11 2011-12

Grade Low | SomeRIsk | At Risk Low Risk Some Risk At Risk
Kindergarten SRSIZZ 31% 15% 7% 13% 10%
First Grade 63% 24% 13% 59% 14% 27%
Second Grade 48% 27% 25% 62% 13% 25%
Third Grade 54% 25% 22% 74% 19% 8%
Fourth Grade 52% 24% 24% 62% 16% 22%
Fifth Grade 70% 7% 23% 55% 24% 21%

DELTA Math - %age of students at or above benchmark

Fall Spring %age increase
First Grade 17% 86% 70%
Second Grade 22% 86% 64%
Third Grade 46% 90% 44%
Fourth Grade 10% 61% 51%
Fifth Grade % 50% 43%
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Sycamore Elementary
2163 1420 Ave.
Dorr, MI 49323
616-681-9189
Fax: 888-507-7919
Amy Mielke, Prineipal

Mission Statement

Sycamore Elementary is an
“A” Team:

Always Respectiul
Always Responsible
Always Saie

| | Always Excited About Learning

Sycamore Elementary prides itsell in being a warm, caring building that wel-

comes all families and nurtures students to thrive in their education experience. We house over 300 students Y5 — 5" grade. Our building
also houses Hlead Start and GSRP. Our Level 2 Resource Room provides assistance lo our special education system and we’ve implemenled a
push-in program to provide additional assistance lo at-risk students.

Sycamore Elementary building goals for 2011-2012 were to improve student skills in the areas of reading, writing and math through the use
of common instructional practices and common assessments.

Sycamore Elementary became part of the MiBLSi project several years ago. MiBLSi stands for “Michigan’s Behavior and Literacy Support
Initiative.” The purpose is o provide positive behavior support for teachers and students while focusing on improving literacy skills.
Literacy encompasses fluency, comprehension, writing, and speaking. During the 2011-2012 school year, the literacy focus was lo specili-
cally improve writing skills. All grade levels developed grade specific wriling plans that included scoring rubrics, writing prompts, and
student portfolios. All teachers use the 6 + 1 writer’s framework to direct instruction.

All teachers also use a framework called “Daily 5 for Language Arts instruction. The students work on 5 specific skills every day to im-
prove their literacy. Students rotale through activilies while the teacher meets with individuals and small groups. We are seeing very
positive results with this program.

Read to self (silent reading)

Read to someone (oral reading)

Word work (spelling and other related activities)
Writing

Listening

In the area of math, we began using a program called Delta Math for assessment and skill reinforcement. We now use this along with DIBELS
(Dynamic Indicators of Basic Early Literacy Skills) to track student progress 3 times a year and plan instruction based on these assessments.

Finally, Sycamore Elementary made Adequate Yearly Progress (AYP) in all areas for 2011-2012. We are proud of this accomplishment, but
continue to strive to improve and meet our own high standards.
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Points of Pride

Sycamore Elementary was completely renovated in 2009.
This included the addition of four new classrooms, a new
Art room, Music room, and a full size gym with bleacher
seating. New offices and new technology was also cre-
ated.

Every classroom has state of the art technology: SMART
boards, overhead mounted projectors connected 1o the
internel, voice enhancement sysiems, and document
cameras. The entire building is wireless. There are 75
netbooks throughout the building for students use.

Sycamore Flementary offers a full day/every day Young
Fives and Kindergarten.

Sycamore focuses on a positive behavior supporl sysiem
(The “A” Team) and “A™ Team tickets are given out o
students. Weekly drawings take place to recognize oul-
standing behavior and citizenship. During the 2011-2012
school year, every student was recognized al least once!

Qur studenis demonsirate caring and compassion about
the needs of others by participating in Jump Rope for
Heart and contributing to our hats and gloves drive.

Our school partners with a local church to foster a very
active mentoring program called Kids H.0.P.E.

Sycamore Elementary uses the Ril (Response to Interven-
tion) model to focus on meeting the needs of every child
and has created a push-in program with our resource
room lo meel the needs of our al-risk students.

Sycamore Flementary consistenly boasts of MEAP scores
above the stale and county averages.

School Improvement /Strategic

Planning Goals

Our building’s GOALS
(1'yr.) (WHAT)

Our building’s
ACTIONS (HOW)

Teach effective mini-
lessons and conference

Build fluency and comprehension
through our Daily 5 framework and

the CAFE strategies. with individuals to meet
their needs.
Focus on writing and reincorporal-  Create rubrics for the

ing the 6 + 1 Traits to improve our
writing scores on the MEAP.

writing portfolios and
incorporale more mean-
ingful writing across the
curriculum.

(reate proficiency in all students in
the math curriculum.

Study the math gaps
through the Delta Math
screeners and use inter-
ventions to reach the
objectives.
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AYP Report

School Improvement Plan Summary

This year, there was a heavy concen-
tration on implementing Delta Math
benchmark assessments. All students
in grades 1 — 5 were benchmarked 3
times using the Delta Math screeners.
Classes showed an increase of any-
where from 36% - 66% at or above
benchmark from fall to spring. The
building average was a 56% increase.

In the area of reading, Sycamore Ele-
mentary staff has implemented a
Daily Five literacy framework. All
teachers use the framework but are at
different levels of implementation.

6 + 1 Traits of Writing has been revis-
ited this year with gusto. Every stu-
dent in grades 1-5 end the year with a
writing portfolio that is passed on to
the next year’s teacher. Each grade
level team completed revision work on
the prompts and use rubrics for each
writing piece submitted to the portfo-
lio.

Based on the accomplishments and
data collected during the 2011-2012
school year, Sycamore Elementary
will focus on being more intentional in
the use of the Delta Math Interven-
tion packets. Because Delta Math is a
lagging indicator, Discovery Educa-
tion assessments (both reading and
math) will be implemented as a pilot
to provide “real time” assessments at
each grade level. Finally, there will
be a continued focus on 6 + 1 Writing
Traits and the use of county devel-
oped CCSS writing units.

Parent Involvement

HOPE (Hopkins Organization of Parents and
Educators) meets monthly. They hold fund-
raisers to support school programs and
organize many activities such as the walk-a-
thon, Chrisimas shopping opportunities,
assemblies, and assist with field day.

Parents volunteer as tutors, classroom
aides, and chaperone field trips.

Parents and teachers communicate regularly
through newsletters, phone calls, emails,
and the school website.

All parents can access their child’s grades
and progress reports through the Parent
Porlal, available through the district web-
site.

All parents sign a “Parent Compact™ agree-
ing to be part of a 3-way team with their
child and his/her teacher, and 1o be an
aclive participant in the education of their
child.

Parent Teacher Conferences

2011-12
2010-11

# Allending
Fall Spring
99% 93%
98% 92%
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DIBELS Dynamic Indicators of Basic Early Literacy Skills

DIBELS 2011-2012
Low Risk Some Risk At Risk
Kindergarten 56% 17% 27%
First grade 66% 29% 5%
Second grade 50% 19% 31%
Third grade 55% 22% 24%
Fourth grade 61% 20% 19%
Fifth grade 77% 19% 5%
Delta Math % of students at % of students at % of increase
benchmark benchmark
Fall Spring
First grade 17% 83% 66%
Second grade 45% 81% 36%
Third grade 34% 89% 62%
Fourth grade 27% 7% 50%
Fifth grade 12% 7% 65%
MEAP Read- Math
ing
08-09 09-10 | 10- 11- | in- 08-09 [ 09- 10-11 | 11-12
11 12 crease 10 increase
3rd 43% 42% 66% 63% | Yes 5T% 39% 51% 26% No
4th 43% 42% 43% 55% | Yes 30% 24% 19% 20% No
5th 38% 43% 32% | 43% | Yes 36% 41% 36% 48% Yes
MEAP 5th grade | Exit
Scores
08-09 09-10 10-11 Avg. 11-12 Increase
Reading | 38% 43% 32% 37.7% 43% Yes
Math 36% 41% 36% 37.7% 48% Yes
Science 15% 16% 18% 16.3% 11% No
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